
HATFIELD TOWNSHIP BOARD OF COMMISSIONERS 
WORKSHOP MEETING AGENDA 

April 13, 2005 
7:30 PM 

 
 
I. CALL TO ORDER  
 

Commissioner President Gerald Andris called the Hatfield Township Board of 
Commissioner’s April 13, 2005 meeting to order at 7:30 p.m.   

 
II. ROLL CALL 
 

Commissioner Andris asked Ms. Shafkowitz to call the roll.  Present at the meeting were 
Commissioner President Gerald Andris, Commissioner Vice-President Jim O’Byrne, 
Commissioner James Bleakly, Jr., Commissioner Scott Brown and Commissioner John 
Norman.  Also in attendance were Township Manager Stephanie Teoli Shafkowitz, 
Solicitor Joseph Kuhls, Township Planner Ken Amey, Engineer Joseph Nolan, Chief of 
Police Mark Toomey, and Administrative Assistant Melissa Croak. 
 

III. PLEDGE OF ALLEGIANCE 
 
Commissioner Andris lead the recitation of the Pledge of Allegiance.   
 

IV. CITIZEN’S COMMENTS 
 

David Landauer of Cowpath Road thanked the Commissioners for the Hatfield Township 
website.  He also announced the International Festival. 
 
Peg Busby of Walnut Street is in favor of ward representation. 
 
Jerry Vigiletti of Cabin Road commented on the new Administration Building.   
 
Michael Malin of  Line Lexington Road asked the Commissioners to reconsider the 
placement of the ward redistricting item on the agenda. 
 
Tom Zipfel of Fisher Road commended the Police Department on their hard work in the 
township. 
 
Commissioner Brown made a motion to move the ward redistricting item to the 
beginning of the agenda.  Motion failed for lack of a second.   

 
V. COMMITTEE REPORTS 
 

A. Planning and Zoning Committee – Commissioner Brown 
 



April 13, 2005 

1. Planning Commission Meeting Minutes – March 15, 2005 
 

Commissioner Brown reported that the Planning Commission Meeting 
Minutes were not in the packet.   

 
2. Patel Subdivision, North Broad Street  

Preliminary/Final Approval 
 
 Mr. Amey explained the Patel Subdivision plans.   
 
3. EST Group Land Development, 2801 Township Line Road  

Preliminary Approval 
 
 Mr. Amey explained the EST Group Land Development plans. 
 
4. Marketplex at Line Lexington Subdivision, Bethlehem Pike  

Final Approval 
 
 Mr. Amey explained the Marketplex at Line Lexington Subdivision plans.   
 
5. Line Lexington Industrial Park Lot B1 Land Development, Sterling Drive 

Final Approval 
 

Mr. Amey explained Line Lexington Industrial Park Lot B1 Land 
Development plan.   

 
6. Act 209 Traffic Advisory Committee - Land Use Assumptions Report 

 
Mr. Amey explained the Act 209 Traffic Advisory Committee Land Use 
Assumptions Report.  Ms. Shafkowitz announced that if the public would 
like copies of this report, they could request them after the meeting or visit 
the township building during normal business hours.   

 
B. Public Works Committee – Commissioner Norman 

 
Commissioner Norman announced that base repair has begun.  The public works 
department has also been working on converting the former police garage into a 
new squad room. 
 

C. Parks and Recreation Committee – Commissioner O’Byrne 
 

1. Hatfield Township Parks and Recreation Committee – March 7, 2005  
 

Commissioner O’Byrne entered the March 7, 2005 Hatfield Township 
Parks and Recreation Committee Minutes into record.  

 
2. Hatfield Township Shade Tree Commission – March 21, 2005 
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April 13, 2005 

Commissioner O’Byrne entered the March 21, 2005 Hatfield Township 
Shade Tree Committee Minutes into record. 

 
D. Public Safety Committee - Commissioner Norman 
 

1. Monthly Report of Police Activities – March 2005 
 

Commissioner Norman entered the March 2005 Monthly Report of Police 
Activities into record. 

 
E. Finance Committee – Commissioner O’Byrne  

 
No report. 
 

F. North Penn Water Authority – Commissioner Andris 
 

1. North Penn Water Authority Meeting Minutes –  February 22, 2005 
 

Commissioner Andris entered the February 22, 2005 North Penn Water 
Authority Meeting Minutes into record. 

 
G. Hatfield Township Municipal Authority – Commissioner Andris 

 
1. Hatfield Township Municipal Authority Meeting Minutes –  

February 8, 2005 
 

Commissioner Andris entered February 8, 2005 Hatfield Township 
Municipal Authority Meeting Minutes.   

 
2. Hatfield Township Municipal Authority Monthly Budget Report – 

February 2005 
 

Commissioner Andris entered the February 2005 Hatfield Township 
Municipal Authority Monthly Budget Report into record. 

 
VI. TOWNSHIP STAFF REPORTS 

 
A. Township Manager’s Report  

 
1. Demolition of Buildings at Lear Property 

After explanation of the issue by Ms. Shafkowitz, Commissioner Norman 
made a motion to approve Changeorder #6, authorizing Deco Management 
Company to demolish buildings at Lear Property at a cost of $25,000.  The 
motion was seconded by Commissioner Bleakly and carried on a 5-0 vote.   

 
Jerry Vigiletti asked what the township intends to do with the property.  
Ms. Shafkowitz responded that the planning for that property is still 
ongoing.   
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Andy Molholtz of Cowpath Road asked why the buildings should be 
demolished.  Mr. Amey explained that there are three buildings on the 
property.  Of the two buildings that are being torn down, one has serious 
structural damage and the other building (the home) is in terrible 
condition.  Using Deco Management to demolish the buildings is a cost 
savings to the township.   

 
Bob Jastremski of Truman Drive asked if the buildings had any historical 
value.  Mr. Amey said the building that is not being torn down has some 
historical value.   

 
2. Line Street Culvert Bid  

 
Commissioner O’Byrne made a motion to issue a Notice of Intent to 
award Line Street Culvert Bid to Tulio Landscaping, Inc. of Doylestown, 
PA at a cost of $258,700.  The motion was seconded by Commissioner 
Norman and carried on a 5-0 vote.   
 

3. Pension Plan Trust Agreement 
 

Ms. Shafkowitz explained the Pension Plan Trust Agreement.   
 

Ms. Shafkowitz also announced that Earth Day is Saturday, April 23 and 
there will be paper shredding at School Road Park and corrugated 
cardboard and tire recycling at the Public Works facility.   

 
B. Solicitor’s Report 

 
No report. 
 

C. Building Report  
 

1. Building Report – March 2005 
 

Mr. Amey entered the March 2005 Building Report into record.   
 

D. Engineer’s Report 
 

No report.   
 

VIII. OTHER BUSINESS 
 
Rick Newbery of Sharon Road reported that there are unidentified barrels across the 
street from the Colmar Train Station.  Commissioner Andris asked Ms. Shafkowitz to 
look into the matter.   
 
1. Ward/Voting District Discussion 
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April 13, 2005 

Ms. Shafkowitz gave a 10 minute power point presentation on ward redistricting.  
Commissioner Andris opened the floor up for comments on Ms. Shafkowitz’s 
presentation. 
 
Harry Rutherford of William Forst Drive asked what the penalty would be if the 
township did nothing and left the ward system as is.  Mr. Kuhls responded that it 
would be up to the Court of Common Pleas. 
 
Tom Zipfel asked if the taxpayers would have to pay for the Township’s legal 
defense if they had to defend their decision.  Mr. Kuhls responded yes.   
 
Bob Jastremski asked why the 5 wards couldn’t be split in half.  Ms. Shafkowitz 
referred to her presentation for the answer. 
 
Wayne Bowie of Tennis Court asked what townships went from ward to at-large?  
Ms. Shafkowitz responded that Cole and Plain Townships made the switch.  Mr. 
Bowie asked why the wards couldn’t be split in half.  Ms. Shafkowitz explained.  
Mr. Bowie asked how the residents could enforce term limits on the 
commissioners.  Mr. Kuhls responded that Mr. Bowie could lobby the state 
legislature for term limits.  Mr. Bowie thanked Commissioner Brown for trying to 
move the ward redistricting item to the beginning of the agenda. 
 
Frank Ferris of Wyndham Woods Way asked why the township couldn’t just open 
up more polling places.  Ms. Shafkowitz told him that it coincides with the same 
issue, adding more polling places is not an option alone. 
 
Steven Morris of Grant Avenue expressed opposition to moving to at-large 
elections and asked about any attempts to split the existing wards.   
 
Dorothy Miller of Thatcher Lane asked what common sense boundaries meant.  
Ms. Shafkowitz explained that drawing lines along major thoroughfares and 
keeping neighborhoods together defined common sense boundaries in her 
opinion.  Ms. Miller asked if the $20,000 per each commissioner was a potential 
number or a real number.  Ms. Shafkowitz told her that if a commissioner took 
advantage of benefits, it was an actual cost.  Ms. Miller asked if there was a 
possibility of two or more commissioners living on the same street.  Ms. 
Shafkowitz replied. 
 
Rick Newbery of Sharon Road asked why Hatfield Village has to be in one ward.   
 
Clyde Roberts of Anthony Drive reiterated the question of Hatfield Village being 
in one ward and still meeting county guidelines. 
 
Bob Jastremski of Truman Drive asked why the township couldn’t have 2 voting 
precincts in each ward.  Ms. Shafkowitz explained.   
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Jerry Vigiletti of Cabin Road noted that if the township went to an at-large 
system, the number of commissioners wouldn’t change, helping to keep costs 
down, as it was $20,000 per commissioner.   
 
Commissioner Andris opened up the floor for general comments regarding ward 
redistricting. 
 
Bob Jastremski of Truman Drive prefers five wards with two polling places in 
each ward. 
 
Michael Malin of Line Lexington Road reported that the Common Pleas Court is 
a reasonable body. 
 
Jerry Vigiletti of Cabin Road prefers the ward system.   
 
John Shilling of Cowpath Road thanked Stephanie for her presentation.  He favors 
the  at-large system. 
 
Andy Molholz prefers the ward system and the possibility of the commissioners 
all living on the same street worries him. 
 
Brian Pfifer of Cambridge Circle said that he was sorry to see the lack of respect 
for the commissioners.  He favors the at-large system. 
 
John Strobel of Creek Road lives on a ward boundary and supports the at-large 
system.   
 
Charlotte Dubroff of Orvilla Road supports commissioners at large.  Ms. Dubroff 
also said that she would like to see a woman on the board.   
 
Dan Jaycox of Elm Street supports the ward system. 
 
Steve Morris reiterated the fact that all commissioners could potentially be living 
on the same street.   
 
Bob Nolen of Fairgrounds Road asked the board if it was possible to get a 
referendum. 
 
Clyde Roberts of Anthony Drive supports the ward system and cited the school 
board as an example of why not to go to at large elections.  Mr. Roberts was 
concerned about how the Board would nominate volunteers for the citizen boards 
without a ward system in place.  He also stated that he created a list of possible 
polling places.   

 
Lou Farrah of East Orvilla Road warned the residents of Commissioner Andris’ 
scare tactics and that this problem needs a creative solution. 
 

 6 



April 13, 2005 

Tom Zipfel of Fisher Road favors the at-large system.  He said that being able to 
vote for five commissioners increases the power of his vote.  He reminded the 
commissioners that this decision will outlast everyone in the room, and to act 
wisely.   
 
Rick Newbery of Sharon Road said that he liked that in the last election he was 
able to meet the candidates running for office, and feared that the at-large system 
would eliminate that. 
 
Dan Reavy of MacArthur Drive said that it isn’t acceptable to only have one 
commissioner accountable to him.  Mr. Reavy noted that the ward system was 
antiquated and needs to be changed.  He said that he wants the best candidates in 
office, regardless of whether or not they are living on the same street or not.   
 
Kim Abbott of Vernon Court reported that she is an independent and favors the 
ward system.  She was disappointed that the ward discussion was not moved to 
the beginning of the meeting.   
 
Jeff Martis of Fortuna Drive noted that each system has its pluses and minuses. 
 
George Landes of Koffel Road favors the ward system.  He would rather have 
seven commissioners than go at-large.  He reported that he is running for election. 
 
Bob Rogers of Maple Avenue said that he ran for commissioner several years ago 
and had to knock on every door in the ward.  He noted that it will be difficult to 
campaign in an at-large system.   
 
Ed Schlosser of Orvilla Road favors the ward system. 
 
Charles Sisian of Leon Drive supports the ward system.  Mr. Sisian said that the 
ward system got us where we are today.  He also expressed concern that the 
commissioners have already made up their mind about the issue.   
 
Harry Rutherford of General Forst Drive said that he was on the committee to 
change Hatfield Township from second class to first class.  Mr. Rutherford said 
that he is not too concerned about whether the township goes to at-large or stays 
with the wards system, as long as the commissioners still represent the township’s 
best interests. 
 
JoAnn Jaycox of Elm Street favors the ward system.  Ms. Jaycox said that she 
thinks that long lines on election day are a good thing because it shows that 
people are voting.   
 
The Commissioners each took a turn to speak. 
 
Commissioner Bleakly favors the at-large system.  He said that he appreciated the 
residents’ feedback.  His number one priority is an economic one.  Maintaining 
the ward system and adding commissioners would be very expensive.  
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Commissioner. Bleakly also said that he finds the more people working in a room 
together, the longer the process takes.  Mr. Bleakly favors the at-large system. 
 
Commissioner Brown favors the ward system.  He said that he appreciated the 
residents coming out to the meeting.  Commissioner Brown quoted Winston 
Churchill, who said kites rise against the wind, not with the wind.”  
Commissioner. Brown said that he stands against the wind on this issue and urged 
the other commissioners to join him.  Commissioner Brown also said that he 
should have had advance notice of the power point presentation and that the 
presentation contained some opinions.   
 
Commissioner O’Byrne polled the audience to see how many residents were from 
Ward 3.  Commissioner O’Byrne apologized for not being able to speak at length 
due to a loss of his voice, and stated that he was in favor of the at-large system. 
 
Commissioner Norman thanked all of the residents for attending the meeting.  He 
stated that the Democrats and Republicans usually get along in Hatfield 
Township.  The Commissioners are usually able to work together to provide good 
nonpartisan government for the residents of Hatfield Township. He noted that the 
current district boundaries were drawn in a political manner.  With the at-large 
system, you wouldn’t have that kind of politics.  Commissioner Norman said that 
he has everything to lose from moving to an at-large system because he has never 
run a township wide campaign.  Mr. Norman said that he has always and will 
continue to do right by Hatfield Township.  Mr. Norman favors the at-large 
system.   
 
Commissioner Brown suggested that Commissioner Norman made several public 
statements that he wanted to the follow the wishes of the residents and asked 
Commissioner Norman if he was still willing to do that. 
 
Commissioner Norman responded that getting feedback from every resident may 
be difficult, but that he would support a ballot referendum.   
 
Mr. Kuhls explained the difference between a binding and a nonbinding 
referendum.  He explained that this particular situation could not be put to a 
binding referendum.   
 
Commissioner Andris thanked the residents for coming to the meeting.  He also 
applauded Commissioner Brown’s efforts on the Board.  Commissioner Andris 
said that warning about the cost of commissioners if the township would stay as a 
ward based system is not a scare tactic, it’s a fact.  Commissioner Andris said that 
the system is efficient with five commissioners.   
 
Commissioner Brown said that democracy is not the cheapest form of government 
and this decision should not be based on the cost.   
 
There was a majority on the Board to authorize staff to prepare a petition to 
abolish the wards and to create eight voting districts.   
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April 13, 2005 

 
IX. ADJOURN 
 

Commissioner O’Byrne made a motion to made a motion to adjourn the April 13, 2005 
Board of Commissioners meeting.  The motion was seconded by Commissioner Norman 
and carried on a 5-0 vote.  The meeting was adjourned at 10:05 p.m.   
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